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= Responsibilities and implementation:

Follow-up, review and Strategies and Policies Committee, Sustainability and
development: Ranking Office

Accreditation: Human Resources and Institutional Development Unit
Application (scope): The local community, industrial organizations, commercial

sectors, and government entities interested in improving
energy efficiency

= Procedure Steps:
# Step
1. Assessing Needs:

o Conduct surveys to identify challenges and opportunities related to
energy efficiency in the local community and industries.

o Evaluate existing infrastructure and energy practices to pinpoint areas for
improvement.

2. Providing Specialized Consulting:

o Form a specialized team of experts to offer on-site and technical
consultations for improving energy use efficiency.

o Develop detailed reports with proposed solutions to enhance efficiency
and reduce costs.

3. Organizing Workshops and Training Programs:

e Hold training sessions and workshops targeting business owners and
community stakeholders on best practices for energy efficiency.

o Present practical examples and case studies showcasing the benefits of
improving energy efficiency.

4. Implementing Solutions:

e Support local entities and industries in implementing recommendations
by providing clear plans and follow-up services.

e Promote the adoption of modern technologies such as smart lighting
systems, thermal insulation, and renewable technologies.
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5. Monitoring and Evaluating Performance:

e Conduct follow-up visits to ensure the proposed solutions are effectively
implemented.

e Measure progress in reducing energy consumption and improving
environmental performance.

= Related Forms:

# Form Name

1 Energy Needs Assessment Form for the Local Community or Industries

2. Energy Efficiency Improvement Plan Template

3. Consultation and Follow-Up Report Template

4 Performance Measurement Form (Before and After Solution Implementation)
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